Up2Us Landcare Alliance
What have we strengthened over the last couple of years?

Enabler of Partnerships
Partnership with Victorian Blackberry Taskforce has
given an entry point to bring more Landholders into
Landcare. Partnership with schools (primary,
secondary) are a great point of influence. We’ve got
15-20 partnerships with different government and
corporate organisations.

Provider of
Environmental Services

NRM Planner
We are influencing the planning of our partners,
who appreciate our understanding of
environmental priorities and our local connections.

The Four Roles of Landcare

The VLC’s CLEA Project

Facilitator of Community
Learning and Action

We’re poised to get a lot more implementation of
weed control plans if we have $ to keep supporting
landholders.
Loss of government agricultural services leaves two
gaps: sustainable land use (especially with 2000 small
lot owners) and support for niche agriculture. What
should be our role in filling these gaps?

Community Learning for Environmental Action

We’ve got greater reach into the community.
Supporting people working on blackberry and
gorse opens the way to getting them thinking
about biodiversity and farm planning. It has also
generated more members. Our facilitator is
supporting local groups as they run their own
educational and on-ground activities, building
their capacity.

Up2Us Landcare Alliance
Where do we need to break new ground?

Enabler of Partnerships
Partnership with Victorian Blackberry Taskforce has
given an entry point to bring more Landholders into
Landcare. Partnership with schools (primary,
secondary) are a great point of influence. In total,
we’ve got partnerships with 12 different
organisations, government and corporate

Provider of
Environmental Services

NRM Planner
We are influencing the planning of our partners,
who appreciate our understanding of
environmental priorities and our local connections.

The Four Roles of Landcare

The VLC’s CLEA Project

Facilitator of Community
Learning and Action

We’re poised to get a lot more implementation of
weed control plans if we have $ to keep supporting
landholders.
Loss of government agricultural services leaves two
gaps: sustainable land use and support for niche
agriculture. What should be our role in filling these
gaps?

Community Learning for Environmental Action

We’ve got greater reach into the community.
Supporting people working on blackberry and
gorse opens the way to getting them thinking
about biodiversity, and farm planning. It has also
generated more members. Our facilitator is
supporting local groups as they run their own
educational and on-ground activities.

Up2Us Landcare Alliance
Question Without An Easy Answer

Q 1. How do we
grow the partnerships
we’ve begun?

Q 1.1 How do we turn
partnerships into on-going
funding that enables us to take
action?
Q 1.2 How do we promote what
we’re doing across all our
partners, so they see our big
picture?

We now need to have each partner understand the breadth of what
we do, to appreciate what they might be able to do with us. We need
to move partnerships into specific commitments to joint action,
managed within some kind of agreement or regular consultation. And
we need to translate some partnerships into commitment of financial
resources, so we can get on and do what
we and our partners see is possible.

Community Learning for Environmental Action

We’ve built up good partnerships. We’ve sought people out, talked to
them, and they can see we’ve got a strong set of local connections.

The VLC’s CLEA Project

Q 1.3 What structures will
stabilise and support each
different type of partnership?

Up2Us Landcare Alliance
Question Without An Easy Answer

Q 2. How do we build up the
knowledge networks in our
area?

Q 2.1 How do we support those
with experience mentoring
those with less experience?
Q 2.2 How do we keep track of
the technical specialists and the
current knowledge in
agriculture relevant to our area?

As a network, we have to become skilled in keeping track of expertise
relevant to our landholders, so we can call on technical specialists when we
need them. We need to use the more experienced landholders in our area
as a knowledge resource, so we hold knowledge and share it. And we need
to decide where our responsibility lies as a Landcare organisation.

Community Learning for Environmental Action

Government now rarely provides services at local level for either
sustainable land management or niche agriculture. Their technical
specialists are located in regional centres,
or have moved to the private sector.

The VLC’s CLEA Project

Q 2.3 Where does Landcare
start and agriculture stop?
What’s our role?

Up2Us Landcare Alliance
Who will we talk to?

Talk with people we
each know

This is period of research, where each member of CoM
uses their personal networks to talk to people and
gather what other organisations have discovered on
these specific questions, then bring that back into
discussion in CoM.

Jill – will think about the
promotion question
Julie – Philanthropics
Andrew – Promotion of
Up2Us to larger
landholders
Community Learning for Environmental Action

Q 1.2 How do we promote
what we’re doing across all
our partners, so they see
our big picture?

Talk with people we
each know

Kerstie – Alexandra
Gartman, Murray Beattie
John – Geelong Grammar
connections

The VLC’s CLEA Project

Q 1. How do we
maintain and grow the
partnerships we’ve
begun?

Q 1.1 How do we turn
partnerships into on-going
funding that enables us
to take action?

