The Four Roles of a Landcare Network
Landcare is a facilitator of community
learning for action, engaging and
inspiring landholders, and supporting
practice change through peer-to-peer
learning.

Facilitator of Community
Learning and Action

Loddon Plains Landcare Network
Workshop with CLEA
(Community Learning for Environmental Action)
3rd April, 2017

Landcare is a provider of services, engaging
communities in project design, and delivering
projects that combine community ownership
with delivery against funders’ goals.

Provider of
Services

Landcare builds relationships between
communities and partners, characterised
by trust, goodwill and mutual
responsibility, with explicit negotiation of
roles.

Planner for Landscapes
Landcare is a NRM planner from local to
landscape scale, integrating local and
technical knowledge with its social
knowledge of what will and will not
work in communities.

The VLC’s CLEA Project

Enabler of Partnerships

Community Learning for Environmental Action

Governance

• We’re helping local groups to decide
1) their strengths as a group
2) what capacity they want to build up.

• In the projects we run, we’re keeping a
balance between projects for agricultural
productivity and for conservation.

• We’re bringing in expertise and training to
build capacity around groups’ goals

• We’re documenting volunteer input to
projects to show funders that we Landcare
can leverage public $ to deliver results
provide

Enabler of Partnerships
• Local groups are getting to know each other
better, and some are helping others with
project eg the Soaks project
• NCCMA is appreciating our capacity to
deliver on projects, and we’re linked in
strongly to the Northern and Western
Plains CMNs

Provider of Services
Planner for Landscapes
•

We revise our Strategic Plan regularly, and
we are clear about our priorities.

•

We have projects ready to go, with
evidence to justify them and a plan of
action. When funding is available, we can
bid.

Loddon Plains Landcare Network
What have we strengthened in the Network
over the last couple of years?

Community Learning for Environmental Action

Facilitator of Community
Learning and Action

The VLC’s CLEA Project

• We’re looking at how we can share
knowledge and skills across our 17 groups

Improve action planning by local groups
Our Question Without
an Easy Answer

Facilitator of Community
Learning and Action
Enabler of Partnerships

Provider of Services
Planner

Planner

What? Support each group communicating with its own
members, set up and support a clear point of contact for
communication with the Network, and facilitate the flow of
ideas, examples and support between groups.

Loddon Plains Landcare Network
Where do we need to break new ground?

The VLC’s CLEA Project

Why? Excellent communication would mean that news and
knowledge and skills move easily across the groups in LPLN.

Community Learning for Environmental Action

Partnerships with private companies and
philanthropic funds, to set up funding from
non-government sources

1. What have we already tried?

How do communicate the
benefits, especially the $
benefits, of good agricultural
practices?

How do we find a person in
each group who will be the
communicator, and support
them as the develop their skills?

• Hold Network CoM meetings progressively around Network area.
Invite the Communicators. Run a normal CoM meeting, but have a
regular agenda item where a group or groups share what they’re
doing and want to do, and talk about how the Network can
support them. James to lay the ground work for this as he meets
with groups.
• James meets with each group. Identify the Communicators in each
group and ask them what support they need to communicate with
their community. Set up training and coaching across groups.

A while back, we invited representatives
from each group to Network meetings. Then
we stopped.
What worked? didn’t work? why?

2. What can we learn from
this?
• After the initial work by each group, there
was a drop in enthusiasm for meetings.
Network business isn’t interesting for
everyone, so if people come, there has to
be something on the agenda for them.
• It’s a long way for some to come to
Network meetings in Serpentine, so let’s
go to them.
• Last time, we didn’t keep making the
invitation, so keep inviting groups, and
target those who are most likely to be
interested.

3. What will we do next?

• Hold a regular mid-year gathering in July where a) we get
together socially b) two or three groups showcase their projects c)
the Network presents on one or two funding programs.

Best Bets for making a difference

Community Learning for Environmental Action

How will we improve
communication flow across
the Network?

and here

Our Question Without
an Easy Answer

How do we build social
connections between
local groups?

The VLC’s CLEA Project

How do we put together the
jigsaw of old and new
technologies – mail, email,
phone, newsletters, websites,
blogs, online tools?

Loddon Plains Landcare Network
Where do we need to break new ground?

How will we improve
communication flow across the
Network?
VIL’s CLEA Project
Community Learning for Environmental Action

