Mid Loddon Landcare Committee Meeting

The Four Roles of Landcare
Landcare is a facilitator of community
learning for action, engaging and
inspiring landholders, and supporting
practice change through peer-to-peer
learning.

Facilitator of Community
Learning and Action

Landcare is a provider of environmental
services, engaging communities in project
design, and delivering projects that combine
community ownership with delivery against
funders’ goals.

Provider of
Environmental Services

Landcare builds relationships between
communities and partners, characterised
by trust, goodwill and mutual
responsibility, with explicit negotiation of
roles.

NRM Planner
Landcare is a NRM planner from local to
landscape scale, integrating local and
technical knowledge, and social
knowledge of what will and will not
work in communities. Landcare creates
and supports pathways to sustainable
practices and landscape health.

The VLC’s CLEA Project

Enabler of Partnerships

Community Learning for Environmental Action

Governance

Enabler of Partnerships
We’re holding partnerships together, but
we’re losing ground. There are fewer
agency staff, fewer who understand our
local areas and can take action.
Managers change, programs change,
politicians change.

Provider of
Environmental Services
NRM Planner
We have our local priorities, and we have
priorities across the Network, but we’re
swamped with other people’s land use
plans that don’t understand landscapes
from an environmental and farming
point of view

The Four Roles of Landcare
Where has Mid Loddon Landcare got stronger
over the last couple of years?

Community Learning for Environmental Action

Facilitator of Community
Learning and Action

Our projects are picking up aspects of big
environmental issues – soil health, habitat,
species protection, control of ferals – that
add up to an integrated response, even if
the funding buckets are all separate

The VLC’s CLEA Project

We have more events, both field days
and social events, and more projects
that cross group boundaries. Bringing
people together helps maintain their
enthusiasm, and its creating a flow of
ideas across groups.
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Mid Loddon Landcare
Where do we need to break new ground?
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Facilitator of Community
Learning and Action

Mid-Loddon Landcare’s Question
Without An Easy Answer

Enabler of Partnerships

Provider of
Environmental Services
NRM Planner

Community Learning for Environmental Action

People in big regional centres don’t appreciate
what’s involved in living on the land
Urban sub-division is pushing out into agricultural land
Environmental policies are about protecting nature,
but without farmers in the picture
Urban environmental groups don’t know much about
farming and farmers

The VLC’s CLEA Project

How do we get city folk
to understand and
appreciate farmers'
issues?

What are urban people looking for?
What do they do now when they go
“out of town”? What urban
community groups might be
interested in an urban/rural link?
What have other Landcare groups
tried that works? What have we tried
before, and what happened?

West Marong's revegetation program
and their work with TAFE students
Eddington's Red Gum forest and
Australia Day celebrations

Upper Spring Creek's Curlew
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and Threatened Species project
How can we promote what
we’re already doing to urban
people, and give them
opportunities to participate?
Draw out the other
questions wrapped up
How do we get city folk to
in your big question.
understand and appreciate
Choose one.
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Who?
Who?

What do we need to
understand better, and
who can we talk
to about this?

farmers' issues?

How can we educate young
people about the land and
landcare?

How can we get Council
planners /agencies/politicians
tuned into the impact of
planning and what farming
needs?

Trial of School Environmental
Program last year

Untangling Questions Without Easy Answers

Community Learning for Environmental Action

Map what you’re
already doing on each
question

Who?

The VLC’s CLEA Project
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